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(oyrse Overview:

This comprehensive 5-day course is designed to equip professionals with the
skills and knowledge needed to develop and implement effective corporate
communication strategies. Participants will explore a range of communication
tools and techniques to enhance both internal and external communication
efforts. The course covers strategic planning, media relations, digital
communication, and crisis management, providing a holistic view of corporate
-~ communication. Through a combination of theoretical insights, case studies, and
\practical exercises, participants will learn how to drive impactful communication
} itiatives that align with organizational goals and engage stakeholders
// ffectively.

" Module 1: Introduction to (orporate Communication

This module introduces the core concepts and importance of corporate
communication. Participants will learn about the role of communication in
achieving business objectives and the various types of corporate communication.
Topics include aligning communication strategies with organizational goals,
understanding the corporate communication landscape, and assessing current
communication practices. The session includes a group exercise to analyze and
critique existing corporate communication strategies within various
organizations.

Module Z: Internal Communicgtion Strategies

In this module, participants will explore strategies to enhance
communication within an organization. Key topics include fostering<=
communicative culture, ensuring effective information flow, and engaging
employees through various channels such as intranets, newsletters, and town hall
meetings. Participants will learn how to manage communication during
organizational changes and initiatives. Practical exercises will involve designing
internal communication plans that promote transparency and employee
engagement.

Modyle 3: External (ommunicqtion and Pyblic Relgtions

This module focuses on strategies for managing external communication and
building strong relationships with stakeholders outside the organization.
Participants will learn about media relations, crafting press releases, and
maintaining a consistent corporate image. The session covers the role of public
relations in shaping public perception and managing corporate reputation.
Participants will engage in a hands-on project to develop a comprehensive
external communication strategy, including media outreach and brand messaging.

Module 4: (risis Communicqtion Mghggement

Participants will delve into the complexities of managing communication during
crises. This module covers the development and implementation of crisis
communication plans, techniques for effective media handling, and strategies to
maintain stakeholder trust during adverse events. Through case studies and
simulations, participants will practice crafting responses to various crisis
scenarios, learning how to manage the narrative and mitigate damage effectively.

Module I3: Digit. @) Communicqtion Teols gnd Strategies

The final module explores the use of digital tools and platforms in modern
corporate communication. Participants will learn how to leverage social media,
email marketing, and content management systems to reach and engage
stakeholders. The module covers analytics and metrics to evaluate the
effectiveness of digital communication efforts. Practical exercises will involve
creating and optimizing digital communication strategies, and participants will
learn best practices for managing digital presence and campaigns.
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