2 ~4|ProgressPath

Training
‘4. .p' Solutions

Durqtion: 4 qus
Fee:$2251.00

(oyrse Overview:

This 4-day intensive course is designed to equip professionals with the skills and
knowledge to lead strategically and manage organizational change effectively.
Participants will explore the key principles of strategic leadership, understand the
dynamics of change management, and learn practical techniques for driving
change within their organizations. The course combines theoretical insights with
ands-on exercises, case studies, and real-world applications to ensure
YWarticipants are prepared to lead and manage change confidently.

\,‘

//Medule 1: Foundations of Strategic Leadership
" (3 Hoyrs)

This module introduces the core concepts and principles of strategic leadership.
Participants will explore what it means to lead strategically, the characteristics of
effective strategic leaders, and how to develop a strategic vision. Topics include
setting strategic direction, aligning resources, and fostering an organizational
culture that supports strategic goals. The module concludes with a self-
assessment exercise to identify personal leadership styles and areas for
development.

Module Z: understanding (hange Manggement,
(2 Hoyrs)

Participants will delve into the fundamentals of change management, exptorfng
the reasons why change is necessary and the challenges it presents. This module
covers models and frameworks for understanding and managing change, such as
Kotter’s 8-Step Process and Lewin’s Change Management Model. Participants will
learn how to diagnose the need for change, plan for change, and engage
stakeholders throughout the process.

Module 3: Leading Through Change (8 Hoyrs)

This module focuses on the role of leaders in driving and sustaining change within
organizations. Participants will learn strategies for communicating change
effectively, overcoming resistance, and motivating teams through transitions. The
module includes practical exercises on change communication plans and
stakeholder analysis, as well as techniques for building resilience and maintaining
momentum during change initiatives.

Module 4: Implementing and Systaining change
(2 Hours)

In the final module, participants will explore the practical aspects of
implementing and sustaining change. Topics include creating action plans,
monitoring progress, and evaluating the impact of change initiatives. Participants
will learn about the importance of continuous improvement and how to embed
change into the organizational culture. The module concludes with a capstone
project where participants apply their learning to a real-world change scenario
within their organization.

By the end of this course, participants will have a deep understanding of strategic
leadership and change management principles. They will be equipped with
practical tools and techniques to lead their organizations through change
effectively. Participants will also be able to develop strategic visions,
communicate change initiatives, and ensure their successful implementation and
sustainability. This training empowers attendees to become proactive leaders
who can drive positive transformation in their organizations.
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